administration for more support for intern teaching? How to convince senior doctors to
support a project to improve the indigenous health gap? How about funds from the
hospital executive to trial a pilot project to improve the experience of NESB patients in
hospital? Negotiation is about nding what the other party wants, what we want
ourselves and trying to nd common ground.
This is one example of the many learning opportunities that were part of the LEAP
program. It is run over ve workshops (spread over ten days) and runs through a range
of topics (delivered in a variety of imaginative ways!) including
Leadership in health
Teamwork and personality styles
CV writing (and planning), interview skills, networking
Con ict resolution
Implementing and evaluating projects
NSW Health and its structure

A core part of the program is the opportunity to work on a project with other
participants, and is a wonderful simulated environment to practice the di cult skills of
being assertive, being a leader and also being a follower, dealing with personality
clashes and time management.
The program costs $1500 (heavily subsidised by HETI), is run by an enthusiastic group
of consultants, and I would highly recommend the program for junior doctors aspiring
for any specialty. The program will help you clarify your own vision, improve your own
understanding of the NSW Health system, and give you the tools (social, intellectual,
interpersonal) to be able to implement and lead change in your organisation and
specialty.
Hopefully at the end of the program you will be better placed to in uence the way we
deliver and manage health and disease in our society. Our health system s wonderful
and thousands of people bene t from it every day. But we can make it safer, more
e cient and more equitable – and one of the most important ways this can happen is
through doctors who are able to
imagine a vision
plan a strategy to realise that vision

cannulas and order tests, and that if you put your mind to it, you

u

